
Japanese recycling pioneer JIT aims to replicate its 
leading collection system in new markets.

	 e push to improve recycling is expanding into many areas, 
and one Japanese company believes it may have found the key 
to making it work. One of the biggest hurdles to ensuring a 
high recycling rate is having the right infrastructure in place—
from collection and transportation to sorting and processing. 
Take, for example, the humble printer ink cartridge, used in 
homes and o�  ces worldwide. Japanese � rm JIT, based in rural 
Yamanashi Prefecture, has set a strong example  by  collecting 
over 25 million units per year  from  more than 26,000 collection 
locations. Taking its name from the famed “just-in-time” in-
ventory management system, JIT is addressing the 40% of ink 
cartridges that currently don’t make it to recycling. 	 e com-
pany is also adapting its successful Japanese business model for 
the Indian market. “Our India business has now successfully 
installed collection boxes in a range of schools. However, we 
have still not achieved a satisfactory recycling rate,” said  Pres-
ident Kotaro Ishizaka.   Recycling and corporate responsibility 
go hand in hand for Ishizaka, who is committed to support-
ing workers with disabilities through his organization,   Taiyo  
(meaning “sun”). “Taiyo operates various employment support 
programs for people with disabilities, providing opportunities 
for meaningful work. In Yamanashi alone, we have over 45,000 
people with disabilities that we wish to support. We hope to 
create a warm and welcoming environment—like the sun, 
hence the name—where everyone can live vibrantly with a 
smile , ”  Ishizaka said.  In its future pipeline, JIT plans to increase 
revenue  by $33 million   ( 5 billion yen )  by the end of the decade, 
with expansion into the B2B market as a key driver. “We also 
hope to soon open a further global base in Singapore, strength-
ening our overseas operations , ”   Ishizaka said.  

Recycling Together 

Kotaro Ishizaka
President
JIT Corporation 

As a key player in the welding and joining technology sector, 
Dengensha Toa  plays a c rucial role    in  hold ing  Japanese man-
ufacturing together. 	 e company operates   across   a range of 
industries from automobiles and rolling stock to steelworks and 
construction. To keep pace with industry demands, Dengensha 
Toa is actively developing technologies such as FSSW (friction 
stir spot welding), solid-phase bonding and laser welding. Presi-
dent Kenji Yamashita, newly appointed as of June, is proud of 
the value his � rm’s products can provide. “Japanese carmakers 
are known for their quality, and much 
of this stems from the welded parts that 
make up their automobiles. 	 is year, 
Dengensha Toa celebrated its 90 th  an-
niversary. Looking toward our 100 th , we 
will keep assisting many industries with 
our joining technologies,” said  Yamashita.

Joined-up Thinking 

“ We are ready to offer our 
customers solutions for 

many kinds of joining 
technologies.” 

Kenji Yamashita  
President

Dengensha Toa Co., Ltd.

While much attention is given to Japan’s shrinking 
workforce, its reputation for producing world-class 
products through diligence remains unmatched. We 
spoke with several Japanese business leaders to hear their 
perspectives on the evolving nature of their workforce. 

Kotaro Ishizaka, president of  JIT, draws on his 
experience in Singapore to harness his team’s strengths. 
“Many Japanese workers � nd deep value in their work 
beyond just pay. I make it a priority to listen to both em-
ployees and clients, especially those closest to the front 
lines,” he said. 
 Hiromi Ishizuka, CEO of  Tomei Diamond, sees 
potential for international investment going forward. 
“	 e cost performance of the Japanese labor force is 
much better than our regional counterparts. I believe 
there’s  a  real opportunity for FDI in Japan by tapping 
into our exceptional human resources. 	 at kind of busi-
ness model could thrive in the future,” she noted. 
 Katsunori Hamasaki, president of Sigma Corpo-
ration, instills a clear philosophy. “Our approach centers 
on � ve principles: streamlining operations, developing 
robotics, improving inspection, re� ning maintenance 
and eliminating unnecessary processes. 	 ese values are 
embedded across our workforce,” he explained.

Voices of Leadership 
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Saeko Takenaka 
President, Takenaka Seisakusho Co., Ltd.

Japanese manufacturers are responding to demand for high value-added components. 
For Osaka’s Takenaka Seisakusho, years of R&D and collaborations with institutions 
such as Kyoto University have led to the development of  TAKECOAT®-1000, the 
world’s � rst � uoropolymer speci� cally for bolts. In environments where seawater 
corrosion is common, such as oil platforms and pipelines, this innovation is a game - 
changer.   I ts importance in these regions  can’t be overstated. “We have been focusing on 
overseas markets for over 30 years, responding to global business trends. TAKECOAT® 
meets the national oil speci� cations in the UAE and Saudi Arabia, and we are working 
hard to meet customer needs, including expansion into local markets ,” President Saeko 
Takenaka explained. Takenaka is also mindful of how her company can contribute 
to society. “We have an ongoing project to introduce more environmentally friendly 
products. I truly hope, as a member of modern society, that we can contribute more and 
more to a greener, healthier future, and we aim to do this by improving not only  our  
products but also  our  production methods. Environmentally friendly  monozukuri  will 
remain a big priority for us as much as continuing to innovate ,” she said.

Building Solutions That Last
As a leader in materials innovation, Takenaka Seisakusho is making signi� cant contributions to critical 
infrastructure projects in Japan and internationally.

Rising disposable incomes are reshaping 
the healthcare industry in developing re-
gions, as patients seek quality treatment. 
For MANI, a medical device manufac-
turer in Tochigi Prefecture, global de-
mand for high-quality tools is having a 
major impact. Over 85% of the compa-
ny’s sales come from overseas, aligning 
with President Masaya Watanabe’s goal 
to “become a truly global enterprise.” 
Founded as  a   supplier of  surgical needles  
in the 1960s, MANI has evolved into 
a trusted provider for  the  dental, oph-

thalmic and surg  ical   markets, re� ning 
its products for modern needs. “People 
recognize our device quality and trust 
their safety,” said Watanabe. 
 � e company has developed eye-
less needles for robotic surgery, an area 
expected to grow due to advancements 
in minimally invasive treatment. “We 
need to consider our mission in society 
as both a company and a represen-
tative of Japan,” added Watanabe. 
MANI’s reach spans over 120 countries 
and regions, while  maintaining its 

EYELESS NEEDLE OPHTHALMIC KNIVES

Setting New Standards Across the World 
As global standards in the medical � eld continue to rise, medical device provider MANI is ready to cater 
to demand with products that meet the highest standards of quality  .   

commitment   to a personal approach. 
“Our mission is to deliver the highest 
quality to the world, providing localized 
products for medical industries in each 
country,” said Watanabe. “We aim to 
build relationships with doctors and 
other medical professionals that create 
trust.”  To achieve this, MANI hopes to 
establish local headquarters in key mar-
kets, from Japan, China and other Asian 
regions to Europe and the Americas, 
giving local talent the opportunity to 
expand their capabilities. 

Masaya Watanabe
President, MANI Inc. 
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